


MESSAGE 
The play, or "performance-lecture" as Danial calls it, started out as 
an inquiry into why I've never come across a satisfying novel, film, or 
performance about climate change. Sure, there are some great ones 
that use climate change as a vessel to talk about something else, 
and vice versa. But rarely any that are willing to speak frankly about 
the big problems like holding the corrupters to task or dealing with 
the psychology of inaction. Why are we so afraid of being literal? 
Why are we so bad at telling it like it is, while big polluters go about 
spewing propaganda? 

In the depths of rehearsals, The Change became a play with any 
number of themes. You could say it's about climate policy, denialism, 
friendship, care, intergenerational trauma, self-censorship, activism, 
and so on. But stripped back to its core, we think the play is still 
about finding hope in this climate tragedy. And trying to not be too 
serious about it. Because if you don't, you might just get a panic 
attack on the way home.  

I have to express my eternal gratitude to my collaborators who 
stepped into this with me. Dennis (who took pains to understand the 
underlying science while soaking up almost 50 pages of text), 
Samzy, Ian, Ben, you have been abundantly brave.   

Finally, I thank you for taking time to engage with this work and the 
ideas in it. If anything, climate change is too important to leave to the 
professionals. The scientists have done more than their fair share by 
educating us. The least we could do is act. So act. Tell your MPs 
they will lose your vote if they do not speak up. Do what you can 
where you're best placed to make change. If you work in corporate, 
ask your CSR folks to support high-impact charities like Cool Earth, 
which backs people in developing countries who are protecting the 
ancient forests that give us life. If you work in theatre, use your loud 
voice. But most importantly, let's stick together and take care of one 
another.

EDWARD ENG 
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Gangguan! is the collaboration between 
playwright Edward Eng (Singapore) and 

actors, artists, and designers. 
 

Our commitment is to create new theatre for a 
volatile, ambiguous world. 

 
At times it will be violent, and at others, kindly 

and unashamedly optimistic. 
 

Like learning to love a pitbull. 
 

There is no Gangguan! method except the 
obligation to question.

FOLLOW US!

@gangguan_theatre

www.gangguantheatre.com/the-change

With thanks to: Christine Tan (music), 
Dance Nucleus, and Teater Kami
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